YOU T H PAS SAG EWAYS
2020 Report:

2020 FIRE Fellowship, Ojai, CA USA

YPW’s mission is to

help regenerate healthy passageways into mature adulthood
for today’s youth.

For the youth who are waiting to discover
the medicine of their ancestors.
For the youth who are waiting to break free.
For the youth who are left with broken school systems.
For the youth who are policed
before they know the powerful lineage of those before them.
For the youth who have stories of resiliency in their blood.
For the youth. For the next seven generations,
it is our duty we break through colonization.
Not one more. I am tired of saying we are enough.
I am tired of saying we deserve healing.
I am tired of saying, “look at us.”
For those who our system forgets about,
let’s remember why our spirits are here today.

YPW story of 2020

As Youth Passageways
entered 2020...
As Youth Passageways entered 2020, we
set our gaze on three basic intentions:
Simplicity, Accessibility, and Reparations.
Our hope for the year was to deepen and
strengthen relationships at the heart of
the network, while also expanding our
reach outward.
As it did for so many, COVID both
changed everything, and changed
nothing. The needs, mission, and longterm vision of Youth Passageways remain
the same, while the current conditions
facing youth and communities amplify
the urgency of our work and create new
challenges.
This year, we have seen clearly the
support this network can provide in
responding to the needs of our partners
on the frontlines, particularly Black and
Indigenous partners facing threats to
immediate health, well-being, and safety.
Support emerged organically through
specific asks from long time partners,
creating opportunities to deepen in our
trust of one another, to shift towards a
decentralized organization, and learn
to act as an interconnected web.

S o m e o f o u r k ey e f fo rts
o f 2 0 2 0 h av e b e e n :

Hosting a month-long, intergenerational, race-based
caucus series bringing together approximately 60
individuals in three caucuses. All caucuses have led to
ongoing relationships for further study, collaboration, and
healing.

Launching The FIRE Fellowship in partnership with The
Ojai Foundation, currently engaging 13 fellows from across
the Los Angeles area. An immersive learning journey for
young leaders working on the frontlines of social change,
FIRE weaves together spirituality, social justice, nature
connection, and leadership for relevant action.

Collaborating on the launch of Bleeding Thunder, a
print and digital publication exploring genderqueer
menstruation, which has evolved into Groundswell, an
ongoing series of virtual support groups unpacking gender
norms and providing a safe space for 50 participants of
various backgrounds to date, and growing.

Building forms of economic redistribution in our highly
diverse network, facilitating resource flow towards Black,
Indigenous, and Queer community members both as mutual
aid and as compensation for work that is often unpaid/
undervalued.

Launching the Youth Passageways Education and
Consulting Collective (ECC), providing educational
services to/in collaboration with Wilderness Awareness
School, Rite of Passage Journeys, Liberty Bell High School,
WriteGirl, Golden Bridge, and individuals and groups in the
United States and Europe.

2019 Stewardship Council Retreat, Aletheia Springs, CA, USA

Supporting our first fiscal sponsee, Ever Forward Siempre Adelante, a long standing partner and close ally
based in Oakland, CA to develop effective administrative

2 0 2 0 A c c o m p l i s h m e n t s c o n t. . .

and financial systems, so that their team can focus on their
vital work with young people.

Hearing from fourteen working groups/rings within our
Spiral Governance system during our Annual Stewardship
Council Retreat (hosted online), celebrating the strength
of our collaborations and our organizational journey toward
decentralized leadership.

Hosting spaces for council, grief, and sharing of wisdom,
including bringing together communities from the Northern
Cheyenne Reservation and Los Angeles for an online
memorial service.

Serving as a clearinghouse of information and resources
related to youth development, transformative justice, youth
organizing, and rites of passage, as well as emergency
information and support related to COVID.

Partnering with local communities to help meet the needs
of youth in times of pandemics and uprisings, including
the making of a short nature education video for Youth
Resilience Institute, and a social justice-based poetry
residency for a class of 9th graders, culminating in an
online poetry reading with seniors in their rural community.

YPW story of 2020

There’s a lot of foundation, a
lot of giving space and breath
to what can come, like wellaerated soil. I see a lot of
soil that looks well-fertilized.
What life has handed you: I
see that you all have turned it
into something nourishing, life
giving, an ecology.

Looking forward to 2021
what’ s EMErGENt wIthIN thE NEtwork...

Youth Passageways is helping grow a diverse, intergenerational rite of passage movement rooted
in practices of decolonization, reparations, cultural reclamation, and reconciliation. What this
actually looks like is a continual process of respect and realignment. What we will become as
a network and an organization, and how we will collaborate and respond together in 2021 and
beyond, is being deeply informed by what is happening in our collective and individual stories
of survival and adaptation in these times.
With these past seasons of pandemics, uprisings, and fires of all kinds, we have heard the call
to slow down. Therefore, in the beginning of 2021 during the northern hemisphere’s season of
winter, YPW enters into a season of renewal. Continuing to tend to that which is essential, we
make space for rest, completion of important unfinished projects, and integration after a year
of intensity, This is the way we can best prepare the ground for a spring season of regeneration.

A s w e l o o k b e yo n d t h i s w i n t e R s e as o n o f r e n e wa l , w e s e e :

Taking steps to more consistently serve/
partner with youth, Black, Indigenous, and
LGBTQ2SIA+ members of our community and
uplift their leadership.

Continuing to develop and expand the work
of the Education and Consulting Collective.

Tending to relationships with our partners
and supporting them to bring forth healthy,
equitable passages for youth, within their
families, organizations, and communities,
in ways relevant for their particular social
positions and cultural context.

Launching a solidarity fund to invite support
of Youth Passageways and our partners.
Helping increase access to the important
work our partners by offering guidance,
resources, a central clearinghouse of
information, and referrals.

...And more to be revealed!

YPW~Finance & Flow
takEaways froM hoLdING MoNEy IN CErEMoNy

Money is like water. Water can be a precious life-giving resource. But
what happens when water is dammed, or when a water cannon is fired
on protestors in subzero temperatures? Money should be a tool of love,
to facilitate relationships, to help us thrive, rather than to hurt and
divide us. If it’s used for sacred, life-giving, restorative purposes, it can
be medicine. Money, used as medicine, can help us decolonize.

Since the inception of Youth Passageways,
the prayer for healing and transforming our
ways with money has been central, watered
by our Guardians Gigi Coyle and Orland
Bishop among others (see our way with
money here). Early on we were gifted with funders who provided foundational support. Over
the last years, we have been working to widen our base of support and share responsibility for
finding financial partners.
In 2019, YPW invested in a 4-person Leadership Circle. Although this stretched our network
financially, the rewards felt worth the risk while we were growing our capacity to generate new
sources of revenue. The year ended with approximately $30K in debt, mostly in the form of staff
salaries, within an overall budget of $110,497.

This year saw Youth Passageways regain financial
ground as the network contracted somewhat, with
shifts in leadership and reduced expenses due to
the pandemic. The loss of projected income due to
the pandemic was offset by unanticipated revenue
from a number of new and different sources,
including project sponsorship, Life Comes From
It Foundation, new clients for the Education and
Consulting Collective, the Paycheck Protection
Program, and dozens of new donors.

This year also saw us stretch into new ways of
prayers for healing through resource flow, as funds
were moved as reparations through the Race-Based
Caucus spaces, and we facilitated gifting to a small
handful of our partners on the frontlines.
Going into 2021, Youth Passageways remains
approximately $17,456 in debt. After several years
of financial difficulty as an organization, during this
season of renewal we will be taking stock of how we
move with resources, and building a plan for the
future that allows Youth Passageways to live within
our means on all levels, while also recognizing the
network’s responsibility to our partners on the
frontlines. This plan is part of what we will share
with the network by March 2021.

2019-20 YPW Leadership Circle
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What the Network Needs
&

aNd how you CaN hELp!

We know there are many demands on the resources available to each of us,
many of them urgent. Among the projects you support, we ask you to include
the long-term dream of a diverse, intergenerational global network of
partners supporting youth in becoming healthy adults, rooted in belonging
and connected to their gifts.
It costs approximately $8,500 a month to support Youth Passageways
operations. This includes costs for two part-time staff, stipends for 1-3
additional members of our team, and ongoing expenses like website
maintenance, financial software, and a small marketing budget.
We are working to raise $30,000 between now and the full moon of January
28th to support the organizational infrastructure through March 2021. This
will allow us the space for this renewal season. With the coming of spring
and hopefully a healthier environment in which to work, we expect to clearly
offer our plan and budget moving forward, as well as a series of public
offerings for the network and beyond.

DONAT E TODAY
BY CL ICKING HERE!

