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Dear Hosts, 

 
We are so happy that you will include your voice, and your local community, in meaningful 
conversation for this very first Passageways Day! 
  
You are not alone in your efforts. On Saturday, October 13th you will join with folks from 
around the world in a day of reflection and dialogue about how we are marking, 
supporting, and celebrating the thoughtful passage of youth into adulthood. Through your 
event you are supporting the growth of this global movement and changing the fabric of 
the world in which we live today. 
  
Think creatively about your event and let it be authentically inspiring to you! Let it be a 
place to foster strong allyship and regional collaboration, a place to come together and 
resource wisdom, or a place to be with your own initiatory experience (or lack thereof). Let 
it take a form that works for you and your community. 
  
A large part of what we hope to do with Passageways Day is invite folks to engage in 
authentic dialogue about ideas and solutions that are bigger than our own lifetimes. There 
are multitudes of ways to come together. We are offering a few examples of many for you 
to build upon. But everything offered here is just a suggestion – please trust yourself, your 
intuition, and find the practice right for your event. 
  
Whether you’ve been holding space for intentional dialogue for years, or this is your first 
time, we thank you for helping your community gather in reflection & dialogue on the value 
of initiation. When we come together in equality and acceptance, we model the kind of 
practice we’re working to make standard for our youth. When we are seen, heard, and held, 
we can transform our insecurities, wounds, jealousies, competitive patterns, and claim our 
true unity and power. 
  
We hope that you will find inspiration in the ideas contained within this packet. We are truly 
honored to be in community with you. 
  
In gratitude, 

 
 

 

 
Dane Zahorsky 
Director/Broom Pusher, Youth Passageways 
dane@youthpassageways.org 
(816) 863-2230 
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WHAT IS A PASSAGEWAY (RITE OF PASSAGE)? 
 
Throughout history, ritual forms have 
emerged coinciding with significant transitions 
in the human life: birth, coming of age, 
marriage, and death are marked and managed 
through life-cycle rituals. These ritual events 
not only assist and support an individual’s 
transition into a new stage, but also attend to 
their relationship to their family, community, 
culture, ancestors, spirit, and nature. 
  
Rites of passage have been around for an 
estimated 40,000 years, and are intricately 
connected to a culture’s cosmology, values, 
and basic notion of what it means to be a 
human being. Arnold van Gennep first used 

the term “rites of passage” in 1909 in his book Les Rites de Passage. Over the last hundred years, 
many have drawn on or were deeply influenced by Van Gennep’s work, including Joseph 
Campbell. In fact, many rite of passage offerings today are explicitly grounded in Van Gennep’s 
three-stage model describing separation, transition, and reincorporation phases of the passage. 
  
Intentionally and meaningfully ushering individuals through transitions has been a central part of 
human culture for a long time, and our new models are thoughtfully rooted in that history (while 
they leave space for modern forms to emerge). While there is great variety to the ways rites of 
passage are and have been delivered, many initiations have included ceremony, mentoring of 
values and skills, physical ordeals, and/or solo time, as well as a range of other practices. 
  
Rites of passage serve many functions, both for the individual and for his or her community. 
Some of these functions include: 
  

● Marking a change of role or status within the community 
● Helping the individual and community form a new identity relative to that change 
● Creating cultural continuity through the passing down of traditions 
● Strengthening a sense of shared community that contributes to well-being 

  
It is also important to note that today the term rites of passage is often used to describe other 
life events that do not necessarily serve the above mentioned functions: everything from a first 
kiss, to drug and alcohol use. This has caused some confusion and misunderstanding. However, 
we see true rites of passage as offering a process that is about individual personal development 
and socialization. This process unfolds as the initiate discovers and nurtures personal gifts, takes 
on deeper responsibility, and becomes an engaged and active member of their community. 
  
Rites of passage cultivate a sense of personal purpose, cultural identity, and a connection to 
nature. The skills and qualities that rites of passage foster in young people prepare them for the 
many challenges they face in the modern world. This is exactly why we are working to 
re-enliven this tried and true method for holistic growth. 
  
Thoughtful initiation matters because of what it can do: in the lives of young people, in our own 
lives, and in our communities. It has the power to reach deeply into the hearts of human beings 
and to help people thrive, rather than just survive. 
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THE POWER OF INITIATED COMMUNITIES 
 
There are huge social costs for each child “lost” on the way to adulthood. Remedial education, 
incarceration, treatment programs, social welfare, and mental health services – all of these 
things cost money, time, and energy. But there are also human costs. Families and communities 
suffer in ways that are often intangible and unmeasured, and we tend not to notice what is lost 
to all of us when the potential contributions of ALL of us are not realized. 
  
With rites of passage, a foundational structure is built within a culture or community; a structure 
that helps the community cohere and heal – for initiation isn't simply about a young person 
coming of age. It is about each member of the community being reaffirmed in who they are and 
where they belong. Initiation can help us see our common humanity and celebrate our 
differences. As a cultural form, it provides a reason for the community to come together and 
celebrate, welcoming each new generation into its fold. 

 
Bearing witness to a young person’s rite of 
passage can stir in uninitiated adults the longing 
to have similar experiences and to encourage the 
recognition of other passages along life’s journey. 
By providing a model of what is possible, youth 
rites of passage begin to create a much healthier 
appreciation of the rhythm of life’s journey and 
help us each bring forward our gifts throughout 
the lifespan. 
  
We have seen rites of passage practices begin to 
revitalize communities. For a community, they 
can provide a sense of wholeness, meaning, and 
connection that is renewing for all. They foster 

generativity — the passing of cultural values and a sense of personal responsibility from 
generation to generation. They can help all of us feel more valued, provide a stronger sense of 
belonging, and help us each lead a life of deeper meaning and purpose. 
  
In short, rites of passage in today’s world are about building a new life-affirming culture together 
from the ground up, or rather, from the child up, community by community. As we strengthen 
the social infrastructure that rites of passage put in place, we also foster the creativity and 
resiliency we humans need to meet future challenges together. 
 
The youth initiation movement is answering this call by making ways to provide meaningful and 
intentional initiatory experiences for youth the entry point to talking about better and more 
integrated social ecosystems. 
 
We invite you to join with us on this journey as we restore and create the practices needed to 
nurture human beings who will help grow a healthy and sustainable presence on this precious 
planet Earth. 
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WHERE DOES YPW COME IN? 
 
Youth Passageways (YPW) is a network of individuals, 
organizations, and communities who help regenerate 
healthy passages into mature adulthood for today’s 
youth. This cross-cultural network includes a broad 
and diverse range of rites of passage, education, and 
youth and community development efforts. We join 
together for mutual support, collaborative learning, 
resource development, and cross-pollination in order 
to gain wider visibility and influence, and ultimately, to 
foster the development of whole, healthy human 
beings who will bring healing to our human and earth 
communities. 
  

We do this by: 
  

● Establishing an intergenerational and cross-cultural community of practice, growing rites 
of passage and related practices as meaningful, recognizable, and necessary aspects of 
youth development, with implications for the social service, mental health, and education 
sectors. 

 
● Weaving a globally interconnected network, creating a platform for widespread access 

to information and education to ensure that each young person has the opportunity to 
make the transition into adulthood in healthy, community-supported, and uniquely 
relevant ways. 

 
● Building a social movement with the power to transform society on a large scale, by 

sharing the collective story of the essential role of rites of passage in healthy human 
development throughout the lifespan. 

  
Each of these three strategies feeds our underlying goal of fostering the creation and support of 
healthy rites of passage in all communities. We see that empowered youth, rites of passage, and 
resilient communities build on one another in a positive feedback loop we call an ecology of 
initiation (shown in the diagram below). 
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WHAT IS PASSAGEWAYS DAY? 
 
In order to foster that ecology of initiation both locally and globally, we are establishing 
Passageways Day: one day each year on which we’re asking not only our partners, but just as 
importantly, those new to rites of passage, to come together in reflection & dialogue. Because 
our lives are often about doing as much as we can as quickly as possible, what we propose is 
not a day of action, but a day of slowing down and of dreaming into the big questions with open 
minds and open hearts. We invite you to engage in those processes that are central to our 
shared work in the following ways: 
 

● Reflection on what it takes to build whole communities and repair fractured ones. 
● Dialogue on the impact of bringing healthy and appropriate passageways to all of our 

youth – every single one; passageways that bring us into relationship with culture and 
place. 

● Deep & Authentic Connection with one another – those who are like us and those who 
are not – and with the land that we have in common, that we are charged to steward. 

 
YPW believes that no matter what modern 
challenge we’re talking about, from climate 
change to systemic inequality, the solution 
begins with our youth. So we invite you to come 
together: you practitioners, mentors, teachers, 
and clinicians; you parents, priests, and 
business owners; you birds, bees, and antelope, 
because it will take ALL beings, in relationship 
with each other to repopulate our villages. And 
although that dream is a global one, it starts, as 
all things do, at your doorstep, in your garden, 

community center, school, church, synagogue, mosque, YMCA, or business. 
 
 Your event can be anything it needs to be: this is experimentation in the truest sense of the 
word. All we ask is that you head to our Passageways Day page and register your event on our 
map, document it, and then together we’ll take a look at what comes out.  
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THINGS TO KNOW AS YOU GET STARTED 
 
THE STAKES ARE HIGH. 
 

More youth die from suicide than from cancer, 
heart disease, AIDS, birth defects, stroke, 
pneumonia, influenza, and chronic lung disease, 
combined. 
  

A recent survey of over one million high school 
students found that only 19% feel valued by their community. 

  

Decades-long research by the Search Institute has found that the average teen 
nationally has fewer than half of the 40 essential Developmental Assets (a set of skills, 
behaviors, relationships, and experiences including family support, creative activities, and 
caring) shown to be necessary to successfully mature into adulthood. 

 
 
YOUR  GATHERING IS PART OF A MOVEMENT. 
 

In 2016, our 103 international youth-serving 
partners supported more than 10,000 young 
people in the delicate and challenging process of a 
rite of passage. This is a number to be proud of, and 
yet, just a fraction of our world’s youth. And that’s 
our goal – to foster a world in which every youth is 
initiated and supported by resilient communities. 

Partners, supporters, and those invested in healthy, whole communities are coming 
together to affect real and lasting change, one conversation at a time. 

 

 

YOU MAKE AN IMPACT. 
 

A huge part of this work is simply bringing the 

concepts back into our common language. We all 

want to be seen, heard, tested, and affirmed. 

Passageways Day is about collaboratively creating 

a space in which each community can wrestle with 

these large and nuanced questions to find answers 

that work for them specifically. 
 

Our conversations - no matter their size - create ripples. We encourage you to use the 

hashtag #passagewaysday and share photos and experiences from your event on social 

media to create ripples of your own! 
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PLANNING YOUR EVENT 
To help make your Passageways Day event a success, we have compiled some tips and 
techniques for planning your gathering from start to finish. This is by no means the only 
way, but simply meant to aid you in your own process. Each gathering will inevitably look 
different, and that’s just as it should be! 
 
 

STEP 1: FIND YOUR PEOPLE  

 

Consider recruiting the following support 
teams: 

 

OUTREACH TEAM (OUT) 

This group is responsible for getting the word out 
about your event. Their main purpose is to get 
people to attend your event and to share your 
message publicly. By contacting local media, they 
can bring awareness to the issues of rites of 
passage and resilient communities with an 
audience beyond your event guest list. 

This team may also consider how to document 
the event and how they could share experiences 
and stories publicly after October 13th. 

  
LOGISTICS TEAM (LOG) 

This group is responsible for tasks such as: 
managing guest registration, soliciting donations of 
items needed for your event, and recruiting any 
additional people you need to prepare and staff the 
event. Their main purpose is to ensure that the 
gathering runs smoothly! 

This team may also consider and work within a 
budget. This may include allowances for: food, 
publicity, sound/media systems, decorations, and 
possibly also the venue and/or key speaker(s). List 
expected expenses and let them inform your 
fundraising or gifts-in-kind strategy. 

  

PLANNING & FACILITATION TEAM (PLA) 

This group is responsible for the structure and 
design of the program. Their main purpose is to 
make sure that the event effectively conveys its 
message. Tasks could include: determining key 
outcomes of the event, planning the content of 
the program including time allowances and 
materials, arranging for a facilitator, timekeepers, 
and helping to oversee the actual event. 

 

  STEP 2: GET ORGANIZED AND 
REGISTER YOUR GATHERING 
  
As soon as you are ready, please register 
your event  with Youth Passageways. Then 
use the list of suggestions below to 
sequence tasks that will help you prepare 
for your Passageways Day Gathering. 
  

FIVE TO EIGHT WEEKS BEFORE 
❑  Set time for the event. (LOG) 
❑  Reserve a venue. (LOG) 

❑  Select facilitator(s) and timekeeper. (PLA) 

❑  Create a list of local folks to invite. (PLA) 

❑  Seek in-kind or financial donations. (LOG) 

❑  Create invitations and/or fliers. (OUT) 
  

FOUR WEEKS BEFORE 
❑  Send out invitations. (OUT) 

❑  Post your event online. (OUT) 

❑  Prepare press release. (OUT) 

❑  Determine seating layout. (PLA) 

❑  Decide on decorations. (PLA & LOG) 

❑  Consider sound/media systems. (PLA & LOG) 
  

THREE WEEKS BEFORE 
❑  Publicize. (OUT) 

❑  Send out press releases. (OUT) 

❑  Make follow-up calls to media. (OUT) 

❑  Purchase or make decorations. (PLA) 

❑  Review the suggested schedule. (PLA) 

❑  Check all final details.  (LOG) 
  

THREE DAYS BEFORE 
❑  Buy or pick up donated refreshments. (LOG) 

❑  Check all final details. (LOG) 

❑  Make last-minute press calls. (OUT) 
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SAMPLE TIMELINE 
 
The following is a sample outline for an event lasting 2 hours (plus 30 minutes of setup and 
breakdown on either side of the event, 3 hours total). 
 

4:30–5:00  ● Arrive 
● Assign volunteers to specific tasks if applicable - 5 minutes 
● Set up and decorate site, test audio/visual 

equipment, designate areas for sign-up, 
donations, and more information - 25 minutes 

5:00–5:25  ● Greet guests as they arrive, offer refreshments if applicable 
● Opening gestures - 5 minutes 
● Welcome and Introduction to Passageways Day - 10 minutes 
● Resource Presentation (video/lecture/reading material, etc) - 10 

minutes 
 

5:25–5:45  ● Forming your circle - 5 minutes 
● Group introductions - 10 minutes 
● Creating the container and setting group agreements - 5 - minutes 

 

5:45–6:45  ● Passageways Day Questions + Reflection Time - 10 minutes  
● Dialogue - 45 minutes 
● Creative body movement break - 5 minutes 

 

6:45–7:00  ● Final Comments - 10 minutes 
● Closing - 5 minutes 

 

7:00–7:30  ● Post event mingling/ Invitation to join the Youth Passageways 
community at sign-up tables - 10 minutes 

● Break down - 20 minutes 
● Leave 
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FACILITATING A DIALOGUE IN CIRCLE 
 
Sitting in circle can change perspectives and allow 
for deep connections. Circle practices cultivate a 
culture in which everyone feels they have a place, 
they belong, and they are seen, heard, and 
respected. 
 
If you are facilitating this circle, we recommend you 
do so with a partner, and spend some time setting 
intentions beforehand. When you’re ready, form a 
circle so that everyone can see each others’ faces 
and eyes. If you can, arrange the space free of any 

barriers between the members of the circle.  Designate a ‘talking piece.’  Often it is a stick, a 
stone, or a significant object from one or several of the participants. It can be anything that is 
easily passed from one person to another. The more soothing or interesting the object the better 
– preferably something with character and a story. The piece will rest in the center until 
someone feels called or is asked to speak. When finished, the speaker places the talking piece 
back in the center or hands it to the next person. 
  
Whoever holds the talking piece is entitled to speak for as long as has been previously agreed. 
No one should interrupt. Just as speaking consciously and thoughtfully is its own gift and 
practice, so is listening consciously and thoughtfully. If this is your first time, it might be good to 
name the four intentions of circle to help ground the process outside of the agreements: 
  

● to speak from the heart 
● to listen from the heart without judgment 
● to speak spontaneously without planning 
● to ‘keep it lean’ 

  
If you’re timekeeping, you should find a small bell or chime to signal when a person’s time is 
nearly up and then again when it is. Make sure you designate a timekeeper; we have often found 
that it works well for the person who spoke previously to keep time for the next speaker. 
Beginnings and endings need to be made explicit. Actions such as clapping or bowing are good 
ways to mark the beginning and end of a circle. 
  
An important part of circle is to acknowledge that what is shared stays in circle.  A code of honor 
is essential to ensure safety for all those who venture to be vulnerable. Another is to keep a seat 
open for those without voices who can easily be overlooked. Circle offers an effective means of 
resolving conflicts, making group decisions, and discovering the deeper, often unexpressed 
needs of individuals and communities. 
  
*We highly recommend for anyone who's never facilitated a circle before to first test one out 
informally with a co-facilitator. You may also benefit greatly by seeking information and 
training through some of the organizations remembering and doing this crucial work, such as 
www.waysofcouncil.net, www.thecircleway.net, and www.circleways.org. 
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SETTING UP THE SPACE 
 
Creating an inviting space is an important step when hosting a circle. Here are a few tips on how 
to make the atmosphere feel nourishing and safe. 
 

● Clear the room and set intention for the event. Walk the perimeter of the space with 
incense or Palo Santo, ideally with some fresh air or open windows. If you have folks of 
specific traditions with you, make space for them to do likewise. Another way to do this is 
to simply sweep the room with a broom. 

 
● Figure out your seating layout or layouts. Different configurations create different ways of 

interacting or fields. Consider the kind of field you want to create and use one, all, or none 
of these suggestions, as they are appropriate. We often use three primary layouts within 
the scope of one gathering. They are: 
 

○ A semi-circle used for more conventional lectures/presentations 
○ A circle of chairs or pillows with defined openings used for circle/council practice 
○ A breakout group model, where the circle or semicircle breaks into smaller groups 

and then rejoins after dialogue   
 

 
Make a center: the center represents the focal point of the 
group. If you think of the room itself as a wheel, the center 
is the hub. If you think of the circle as a campfire, the 
center is the fire itself. Making the center tangible allows 
people to visualize the reason for gathering. The center is 
the symbolic representation of intention. The center might 
consist of candles, flowers, and natural objects. Placing 
objects in the middle of the circle reminds everyone that 
there is a common point that organizes and focuses the 
coming conversation. Don’t step on the center if it’s set up 
on the floor; don’t set debris like cups or napkins in the 
space if objects are arranged on a table. You can invite 
participants to bring items such as objects from nature, a 
rock, shell, feather, or flower. We often use a candle in a 

bowl of water as part of our center.  
 

● Make the restrooms gender neutral, depending on where you’re located. This is 
something that takes a very short amount of time and little effort, yet has a huge effect. 

 
● Organize the room based on the layout you’ve chosen and the field you’re choosing to 

create. If you're having refreshments, consider where they’ll be located. Do the same for 
any tables for sign up, etc. 
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OPENING & INTRODUCTIONS 
 
Opening 
We encourage you to pick a time either right at the top of the hour or just a few minutes after to 
begin. Once you’re ready, use a physical cue to call people together. Silence, ringing a chime, 
and doing a call and response exercise all signal to people that the circle is beginning and help 
shift attention from socializing to listening. Youth Passageways tends to open its circles with a 
moment of prayer (of any kind), a song, poem, or even just a moment of silence. It’s a way of 
guiding the participants into letting go of whatever happened earlier in their day, assisting them 
in quieting their minds, calming their bodies, and being fully available to participate. Do what 
feels best to you and is right for your group. After you (or a predetermined person) has offered 
an opening, ask for any other prayers or invocations that are essential to say before proceeding. 
Below are a few suggestions that may help in your planning. 

  
Breath & Group Acknowledgement Opening 

“Take a deep breath, inhale and exhale slowly. Noticing the temperature of the air, the 
smells, and the sounds as you relax your shoulders and belly. Notice your thoughts, your 
physical sensations, and your emotions. Know that everything you’re experiencing is 
welcome in this space. As you continue to breathe, notice what it feels like to be fully in 
your body. Inhale through your nose. Now exhale with your mouth and open your eyes. 
As you do, take a moment to acknowledge each person who has come to our circle by 
silently making eye contact with each of them and offering a greeting of welcoming.” 
  

Setting Intention Within the Center Opening 
If you’re using a center, you can invite RSVP’d participants to bring something meaningful 
to them to place there, or have some objects off to the side they can choose from. We 
often place a candle in a bowl of water in the center. You might say something like: “As 
we gather let us offer our separate intentions to this circle. As I light this flame think of the 
youth whose fires we seek to foster and the ancestors working through them as we place 
it in the sustaining and vital life-giving waters that balance out that fire. If you would, one 
by one, silently place your object or pick from the objects next to us in the center and 
then sit or stand silently until we have each finished.” 

 
Introductions 
Introductions can set the tone of the entire process. We all come with our own assumptions and 
expectations, finding a way to feel heard and to align around a common center is the most 
effective way to get to authentic dialogue. Again, do what’s best for your group, keeping in mind 
a few suggestions we’ve found work well. Make sure you are clear on the amount of time each 
participant is allotted, who's keeping time, and what the signals are. 
 

● Who are you? 
● What are your preferred pronouns? 
● Where are you from? 
● What brings you here and what do you hope to get out of our time together? 
● What is a sound/movement that is uniquely ‘you’ in this moment? 
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CREATING A SAFE SPACE WITH GROUP 
AGREEMENTS 

 
In building a container for authentic dialogue you must 
first create a safe space for people to show up fully by 
offering clear agreements that support openness, 
connection, and sincere interactions. This is a way of 
inviting the participants to co-create a dialogue that is 
nourishing, transformational, and empowering. We 
usually ask that after each agreement, each person 
acknowledge understanding by either putting their hand 
in the circle or raising it and then making space for 
anything that needs to be named before moving on.  
 

Here are some of the agreements that we have found effective and nourishing when we gather. 
The agreements for your dialogue will be unique to the folks who make up your circle. 
  

● Respect for the place, and the peoples of the place, in which we gather.  Each of us has 
differing histories with this place in which we are gathering: some of us may be 
indigenous to it; some of us know it intimately. Let us all show respect for the land, plants, 
and animals of the place, for the original peoples of this land whose descendants 
continue to live here.  As a community, let us remember that we are guests in this place. 

 
● Respect for different backgrounds and perspectives. There is a great variety of beliefs, 

spiritual and religious traditions, different ways of thinking, and different ideological 
conceptions that comprise our community. Let us be open to different ways, and work to 
suspend judgments for the brief time we’re together. Let us be open to learning from and 
appreciating each other’s approaches and see what comes of that.  

 
● Respect for timing.  Time is our ally, not our enemy. We have just a short time together! 

Let’s work together to hold the intention: there is always enough time, and there is never 
enough time. We can show respect for the force of time by honoring timing limits and 
sounding devices, and speaking the essentials in order to allow every voice to be heard.  

 
● Respect for the process. ·       We are all responsible for the success of our time together. 

Let us support the process by stepping forward with our voices in a way that can be 
heard when needed, and back when needed, and carefully discerning the time for each. 

 
● Respect for the container.  We seek to maintain a safe space for the duration of our time 

together.  We ask that during our time together, all agree not to imbibe alcohol or 
non-prescription drugs.  This will both keep our container stronger for our time together, 
as well as give us an opportunity to model conscious sobriety and mindfulness for all 
those who may struggle with it.  As we build our network that is safe and inclusive, let us 
be sensitive to concerns of cultural appropriation, and consider what activities and 
teachings serve within the cross-cultural container that has convened Passageways Day. 

 
● Respect for conflict. We acknowledge that conflict will inevitably arise. We assert here 

that we agree to anticipate and approach conflict with transparency, appropriate inquiry, 
the assumption of goodwill, and a commitment to consensually ‘lean into’ moments of 
conflict to harvest their opportunity for transformation and more resilient relationships 
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SOME LESSONS WE’VE LEARNED FROM 
GATHERING SO FAR 
 
While there are many roads to a successful event, here are some things we’ve learned along the 
way. You can also find out more info about our most recent gathering in Los Angeles in April of 
2016 on our website under the Connect drop-down heading on our home page. 
 

● Know your audience. Who’s coming to your event? What are their interests? Their values? 
 

● Consider distributing information to your guests beforehand. Will people have a better 
reaction if they’re well informed? Or will the element of surprise be more effective? 

 
● If you want your event to have a lasting impact, people should leave not only with a 

greater understanding of rites of passage, but also with knowledge of what they can do 
to help. Make sure you invite them to join Youth Passageways’ online community by 
filling out the sign-up sheet (included at the end of the facilitation packet), so they can 
participate in the movement to foster rites of passage. 

 
● Be intentional with time. One of the most crucial parts of planning is identifying how you 

will relate to time; plan to be (or identify who will be) the timekeeper. If possible, don’t 
allow the event to go over the allotted time (ideally 120 minutes). 

 
● The facilitator's role is very important. Choose this person/persons carefully and make 

sure they are prepared. 
 

● Think carefully about how your group will be with and in conflict, should it arise. Consider 
electing someone to be an Emotional First Responder (EFR) who can show up for anyone 
who may need to step away and process. As a group, make sure that any shame 
surrounding that is unpacked. 

 
● The conflicts we most often see concern what happens when cultures come up against 

one another. We’ve found that the shadows, unconscious patterns, and tensions that are 
the result of histories of oppression show up at our meetings. Specifically, we have seen 
that old tensions are stirred up, revealing ongoing patterns of domination, when people 
from settler societies gather on the lands of indigenous people. Our experiences with this 
type of conflict have led YPW to recognize that it is imperative for us to develop 
skillfulness, sensitivity, historical knowledge, and present-day awareness of the needs, 
challenges, tensions, and potentials that exist within and among the many communities 
that make up our network. To that end, we’ve created a set of guidelines to help inform 
these processes called the Cross Cultural Protocols. These protocols have since come to 
inform all of our gatherings, meetings, and the entire course of the organization. We 
strongly encourage you to head to our website and download a free copy in preparation 
for your event. 

 
● Emphasize that Passageways Day is only meant to start a dialogue, not to finish one. If 

questions come up, it is okay not to have all the answers — the goal is to encourage 
people to think and dream together, embracing non-closure. 
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VIDEO RESOURCES & GUIDING QUESTIONS 
 
A large part of the work in bringing people together to talk 
about large concepts is synthesizing and chunking down the 
content. Below you’ll find videos you can play for your group 
that will offer an introduction to passageways from various 
perspectives and contexts. You can find embedded versions 
of each of them with short synopsis on our website at 
www.youthpassagwways/pd2018/resources. They are free 
to stream unless specifically stated otherwise.   
 
 

● Rituals and Community Regeneration | Paul Hill Jr of the National Rites of Passage 
Institute 

 
● The Mask You Live In | the Representation Project: $3.99 Rental or $9.99 Purchase 

 
● Tying the Threads of the Past to the Future by Darcy Ottey 

 
● Empowering Adaptable Communities the Rite Way: Youth & Community Development 

through Rites of Passage | David Blumenkrantz of ROPE 
 

● Rites of Passage: Mentoring the Future | Warrior Films 
 

● Lost Borders: Coming of Age in the Wilderness | SOLB 
 

● Surfing the Creative – Rites of Passage | Golden Bridge 
 

● Generation Waking Up: The Story of Our Generation | Generation Waking Up 
 

● From Boys to Men | Arne Rubinstein  
 

● An Exploration of Coming of Age Rituals & Rites of Passage in a Modern Era |Ron Fritz 
 

● Lom Nava Love | Fanon Hill of the Youth Resiliency Institute 
 

● Celebrating Youth Rites of Passage in the Pacific Northwest | Rite of Passage Journeys 
 
Cross Cultural Protocols as a Resource and Event Theme 

● We strongly encourage you to head to our website and download a free copy of our 
cross-cultural protocols in rites of passage. The CCP group is also available to help in any 
way to contextualize or collaborate with you on how any or all of these protocols might 
inform how you organize or facilitate your Passageways Day event. 
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Guiding Questions [Community Members] 
● How do you define adulthood? What are the markers that tell us when we get there? 
● Today, we have ID cards, political party affiliations, Facebook friend lists, lettered 

degrees, and official titles to remind us and others who we are, where we are in the 
world, what we do, and who we know. Do these suffice? Are we missing out on genuine 
rites of passage? Do we need the physical and mental ordeals? Do we need 
community-integrated ceremony? 

● We have far more options than ever before in history, from the food we eat to how we 
ground our identities in roles, jobs, etc. We’ll have to find the rites that work for our 
unique situations. Given that, what do you think a modern rite of passage needs to do, 
and what must it contain? 

● How would you integrate a rite of passage across the different parts of your community 
(family, schools, places of worship, etc.)? 

● Where is the wisdom located in your community? Is it being harvested, sustained? Who 
has access? 

● Who are the Youth, Young Adults, Adults, and Elders in your community? How are they 
involved together in common aims? 

● How much do you know about your lineage, and what has helped or hindered that 
knowledge? 

● How do you avoid appropriation in your life or your community’s life? How do you deal 
with it when it happens? Is culture owned? 

● How can healthy initiation act as a preventive measure against . . . (physical/sexual abuse, 
teenage bullying, pregnancy, drug use, depression, etc.)? 

 
Guiding Questions [Practitioners] 

● If you’ve had a rite of passage experience, how did it change you or relate to your work? 
● Or if you haven’t, how do you think that has affected your life/work? 
● How do you define rites of passage or talk about it in relationship to your work? 
● What brought you to this work? 
● How has your work been affected by your identity, race, and/or upbringing? 
● A large theme in many practitioners’ and communities’ processes is where tradition and 

innovation meet. How has your work been informed by this dynamic? 
● What part does the village play in our work [rebuilding interdependent community] and 

how does creating resilience fit into the larger narrative of community? 
● What are some of the biggest challenges and advantages to working from a 

community-centered lens? 
● What do you find valuable in being part of a network? 
● What steps could we take to strengthen our own regional network? 
● What part does social justice play in our work? 
● How do the local and global points of view interact in the work? 
● What is your hope or vision for the work/field as a whole, and what do you see as our 

learning edges as a community? 
 
 
 
 
 

 pg | 16 



HOLDING REFLECTION TIME 
 
Why Reflect? 
Many folks who have decided to host a Passageways 
Day event will be familiar with the term "reflection." It 
derives from the Latin reflectere, meaning, "to bend 
back." A mirror does precisely this – bends back the 
light – making visible what may be perfectly apparent 
to others, but a mystery to ourselves. 
  
Through Passageways Day, we hope to help groups 
all across the world create space for people to bend 
the metaphorical light of their experiences back onto 

their minds and hearts; to unpack their truths, assumptions, biases, fears, hopes, and dreams; 
and to slowly and carefully consider the nuance and challenge of creating healthy whole 
communities. This allows each participant to come with less of a need to prove their point and a 
greater receptiveness to thoughtful dialogue consisting of ideas that are more fully formed and 
less reactive 
 
Reflection has many facets. For example, reflecting on work enhances its meaning, and 
reflecting on experiences encourages insight and complex learning. We foster our own growth 
when we control our learning, so some reflection is best done alone. But reflection is also 
enhanced when we ponder our learning with others. 
  
Reflection involves drawing forth cognitive and emotional input from several sources: visual, 
auditory, kinesthetic, and tactile. To reflect, we must act upon and process the information, 
synthesizing and evaluating all the while. In the end, reflecting also means applying what we've 
learned to contexts beyond initial reactions. 
  
Holding Reflection Before Entering Your Dialogue 
Once you’ve laid the context, we ask that you make some time and space for folks to reflect on 
the video, lecture, or guiding questions you’ve offered before diving into the dialogue.  Make 
sure to offer clear time-frames for this or to have your timekeeper do likewise. 
  
This can be simply sitting in the circle you’ve already established, walking around, or even 
leaving the room to go outside for a few minutes to let the thoughts and feelings really 
percolate before bringing them into larger conversation. Read the field and don’t be afraid to ask 
the group what it needs. The trust of facilitation goes both ways.  
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CLOSING & TRANSITIONS 
 
Closing Gesture  
The intention of a closing gesture is to give 
the group a chance to integrate, to be 
seen and heard, and to transition into 
whatever is next for them. Closing can be 
the easiest thing to postpone due to 
passionate or authentic exchange, but it 
also tends to be the most important 
component of your time together. Try to 
hold it intentionally and rely on your 
timekeeper or co-facilitator to help you 
hold a firm boundary with grace. Here are 
a few suggestions for closing: 

 
● Breath and acknowledgement; offer a silent farewell gesture by meeting each other’s 

eyes. 
● If someone feels called, invite them to extinguish the candle while offering a song, prayer, 

or poem. 
● If any youth are present and feel comfortable, invite them into the circle and offer them 

intentions of safety, support, and enthusiasm. 
● End with a dance to assist in moving energy and grounding in your bodies. 

 
Transitions 
Once you’ve closed the circle, there will be some natural mingling that occurs before the night 
fully ends. We’ve often used the time after a lively discussion to host a dance party to work out 
any energy that is still living in the body. Again, do what’s appropriate based on the space you’re 
in and the plan you have. Here are some things to remind folks as you transition: 
 

● Direct them to continue to be in the space while clearly identifying a time that everyone 
will need to leave. 

● Remind them to sign up for more info or to reach out to YPW if they would like. 
● Remind them to drink water or enjoy refreshments. 
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QUESTIONS? CONTACT YOUTH PASSAGEWAYS 
 
Got a good story to tell about your event? Have questions? 
 
EMAIL 
info@youthpassageways.org 
 
INSTAGRAM & HASHTAGS  
youth_passageways 
 
#passagewaysday 
#youthpassageways 
#ritesofpassage 
#healthywholecommunity 
 
PHONE 
(816) 863-2230 
 
MAIL 
Youth Passageways 
PO Box 3324 
Kansas City, Ks 
66103 
 
TAKE ACTION 
There are three simple but critical steps that you can take to foster a global community and 
maximize the impact of your event: 
 

1. Register your event. Use our online form to share the basic details of your event. 
 

2. Tell us about your event. We’ll be sending out a follow up form. Please fill this out and 
send it back to us. We love hearing from you! 

 
3. Have attendees sign up to join our community. Attendees will want to take action, so 

invite them to fill out our sign-up sheet (included below). All you have to do is make 
photocopies of this form and place them at the entrance/exit of your event. 
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